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The SBRL program uses a budget worksheet to gain valuable insights 
into a business and ensure the program is a good fit for everyone.

• Loan Suitability: The worksheet helps us understand the business 
cash flow and determine if the SBRL loan amount aligns with the 
applicant’s repayment capacity.

• Collaborative Approach: Filling out the budget worksheet together 
fosters communication and ensures the applicant understand and 
feels comfortable with the loan terms.
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By evaluating these factors, we ensure the SBRL loan helps your business grow without becoming a financial 
burden.

Income Expenses Debt and/or 
Taxes

Ability to 
repay

In order to complete the application for the SBRL Program, we must have a conversation with the applicant 
around the business's ability to repay the loan comfortably. Here's what we consider:
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In order to complete the application for the SBRL Program, we must have a conversation with the applicant 
around the business's ability to repay the loan comfortably. Here's what we consider:

By evaluating these factors, we ensure the SBRL loan helps your business grow without becoming a financial 
burden.
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Income

Expenses

Debt and/or Taxes

Ability to repay

Gross Sales

Less: 
Cost of Goods Sold

Less: 
General and 

Administrative 
Expenses

Debt and/or 
TaxesNet Income
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PermissionEligibility or 
Self - Attestation
[IF NEEDED]

Budget
Worksheet Application Preferences &

Demographics
[OPTIONAL]

Outreach &
Screening

After the
Application

SBRL 
PORTAL
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In this initial step, we wish to capture the applicant’s desired loan amount and duration

SBRL 
PORTAL
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Once determined, the 
calculator shares specific 
information about the loan 
terms, interest portion, and 
monthly payments.
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The SBRN partner will now 
determine if they wish to fill a 
simple Budget Worksheet, or a 
more Detailed Budget 
Worksheet.



SBRL 
PORTAL

SBRL Monthly Loan payment is 
pre-filled from our previous 
page
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Once filled, this table will 
calculate the estimated Net 
Income for the Business
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If Revenue is less than 
Expenses
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If Revenue is less than 
Expenses

If Revenue is more than 
Expenses
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Numbers don’t tell stories on 
their own.
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The Detailed Budget 
Worksheet allows the 
applicant and the SBRN 
partner to be more granular 
with the information provided
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The Detailed Budget 
Worksheet allows the 
applicant and the SBRN 
partner to be more granular 
with the information provided
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Once filled, this table will 
calculate the estimated Net 
Income for the Business as  
was the case in the Simple 
Budget Worksheet
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Again, numbers don’t tell 
stories on their own.
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BUSINESS TOTAL SALES COGS GROSS PROFIT TOTAL 
EXPENSES

NET 
OPERATING 

INCOME 

OPERATING 
CASH FLOW

1. Trucking $162,915 $73,562 $89,353 $89,353 $0 $0
2. Medicine $34,670 $9,583 $25,087 $18,665 $6,422 $6,615
3. Cleaning $179,898 $0 $179,898 $161,603 $18,295 $19,323
4. Flower $281,496 $183,680 $97,816 $69,912 $27,904 $27,904
5. Water $43,227 $0 $43,227 $41,155 $2,072 $8,024
6. Photography $82,929 $9,770 $73,159 $19,984 $53,175 $59,127
7. Catering $108,741 $0 $108,741 $82,982 $25,759 $31,711
8. Supplements $65,945 $34,723 $31,222 $31,434 -$212 $5,740
9. Hazardous Material Mgmt. $28,926 $1,513 $27,413 $24,728 $2,685 $2,685
10. Daycare Facility 1 $92,788 $0 $92,788 $89,083 $3,705 $4,210
11. Daycare Facility 2 $192,427 $0 $192,427 $193,576 -$1,149 -$1,149
12. Stock Keeper $613,892 $418,802 $195,090 $120,917 $74,173 $74,173
13. Wholesale Paint $171,233 $112,442 $58,791 $35,247 $23,544 $23,544
14. Wholesale Construction M. $255,625 $115,371 $140,254 $30,857 $109,397 $115,349
15. Catering Business 2 $108,741 $0 $108,741 $82,982 $25,759 $31,711
16. Food $384,239 $0 $236,368 $218,342 $18,026 $20,119
17. Convenience $875,092 $0 $155,583 $141,191 $14,392 $18,038
18. Wholesale Industrial Goods $621,092 $0 $156,686 $100,160 $56,526 $56,526
19. Industrial  Services $75,120 $0 $58,627 $43,052 $15,575 $23,655

Income
Expenses

REAL LIFE EXAMPLES
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Around $180,000 annually, 
or $15,000 monthly

Around $160,800 annually, 
or $13,400 monthly


